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Foundry Improves Accounts Payable Workflow Efficiency
and Eliminates Need to Hire Additional Staff

waupaca

Industry: Manufacturing - Foundry

Solutions Implemented: : Content Management & Workflow Integration
with SAP

“l only have positive things to say about the James Imaging Systems’ Solutions Group —

very timely and knowledgeable.”

-Betsy Grant, IT Manager, Waupaca Foundry

Strategic Issue

Waupaca Foundry had one central location designated to receive
12,000 accounts payable invoices per month. However, most
vendors sent invoices to any point of contact at Waupaca's six
locations. Once received, an AP clerk would manually match
the invoice to the goods receipt. If there was no match, the
clerk would email a manager with a scan of the invoice -
resulting in a significant number of labor hours expended
tracking down missing documents and numerous unpaid
invoices at different stages of approval.

Customer Benefits

+ 45% of AP invoices are now automatically approved

+ Automating the AP workflow removed the need to hire
additional staff

« Enhanced AP workflow contributes to Waupaca Foundry’s
operational efficienc
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The James Solution

Through thoughtful discovery and expertise in workflow
automation and design, the James Imaging Systems’ Solutions
Group recommended that DocuWare, an easy-to-use content
management system, be integrated with the foundry’s existing
SAP environment. Now all purchaser

requests are linked to a creator and
Labor Savings =

800

all AP invoices are sent to one central
mailbox and automatically matched
with a goods receipt. If there is a total
match, the invoice is auto approved and
if not, DocuWare routes the invoice back

HOURS
PER MONTH

to the creator for approval.

+ The millions of documents migrated out of SAP and stored
into DocuWare saves $23,300 annually in storage fees

* Routing automation saves 4 minutes per invoice across 12,000
monthly invoices, eliminating 800 labor hours per month

n James Imaging Systems has over 40 years of experience helping Wisconsin companies improve their

R

productivity. Through our “Solutions Group’s” 4-step process of exploration, discovery, deep dive, and proposed

solutions, we provide “Solutions for Intelligent Information Management.”

Whatever your strategic initiative, we collaborate with you to create the appropriate solution to move your
business forward. All our support is provided locally, ensuring an unsurpassed customer service experience.




